Unit 1

Companies

urvival of the
ittest

Keynotes

There are many different
types of companies. Most
large corporations are
public Gmited or
joint-stock
companies, which
means that
shareholders who
wish to invest in
the company can
buy and sell parts of
the company on the
stock exchange. Many
are multinationals
with subsidiaries and
assets in various
different countries and
they generally engage in mergers with other
companies and acquisitions in order to
expand. However, the large corporation is
increasingly under threat from the growing
number of dotcoms set up by entrepreneurs.



Types of company

£ 7 Which of the following types of companies would you prefer to
work for? What are the advantages and disadvantages of working

for each one?
a large multinational corporation
a small or medium-sized family business
a trendy new high-tech corporation

#4 Read the list of developments that threaten the survival of the
traditional company. What are the positive or negative impacts on
companies of each one?

developments in technology

growth in the power of consumer groups

expansion of e-business

increase in shareholder power

financial scandals

rranster of money and jobs o cheaper countries

weakening trade unions
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Company structure

-

“¥ Read the text on the opposite page and say why the author
thinks ‘choice’ will play a major role in determining the structure of
tomorrow’s companies.

7 Read the text again and answer the following questions.

What were the characteristics of US corporations in the past?
What changes have occurred to those corporations?
What is meant by ‘shifting from high-volume to high-value’?
What different types of future companies does the author mention?
5 Why does he believe there is not one definite type of future company?
What does he believe to be the key to survival for companies in future?

Would you prefer to be a freelance worker or employed with a fixed
salary? What are the advantages and disadvantages of each situation?
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Company Structure

A matter of choice

That reliable workhorse of capitalism - the joint-stock company looks
surprisingly durable. But pressure on it is increasing.

n 1967, John Kenneth Galbraith's The

New mdustnal Staie atgued that the
USA was run by a handful of big com
panies who planned the econamy in
the name ol stability,

These were hierarchical and bureau-
cratic arganizations making long runs
of standardised products. They  miro-
duced "new and improved” vanctics
with predictable repularity: they provid-
ed their workers with hfetime employ-
ment #nd they enjoved fairy good
industrial relations with the giant trade
unions.

That world is now dead. The US's
giant corporations have either disap-
peared or been transformed by global
competition, Most have shifted their
production systems from  high-volume
to highvalue, From standardised w0 cus-
tomised. And they have flatened their
management Nicrarchies. Few  people
these days expect 1o spend their lives
moving up the ladder of a single organ-
{zation. Dramatic changes are laking
place. Bur where exactly are they taking

us? Where 15 the modem
heading?

Thete are threg standard answers o
this question. The first (s that a handhul
of gunt companies are engaged i a
“silent tuheover” of the world. The post
couple of decades have seen a record
mumber ol mergers. The survivirs, 11 s
maintaned, are far more powerful than
nation stales.

The second school of thought angues
dlmost the opposite: 1t says that big
compames are 7 thing of the past. For a
dlimpse of the funire, look at the
Menorail Corporation, which sells eom-
puters. Monomil owns. no factorles,
warehpouses or any other tangible assels
It operates from a single fAoor that 2
leases in an office building in Atlanta.
Freelance workers are designing the
computers while demand is sill low.

the third school of thought savs that
companies are being replaced by "net-
works™.  Groups of enmeprencurs form
such a network to marker an wdea, They
then sell 1t w the highest bidder and

cOmpaEny

The Economist

Glossary

durable long-lasting

decade 10 years

tangible assets buildings,
machinery, ek,

BrE vs AmE English

-Ise/-ize

standardise (BrF)
standardize (AmE)

move on 1o produce another idea and
to create another firm, with the money
being supplied all the time by venture
capitalists,

Another way ta look at the future of
the company is to focus on the environ
ment that will determine 1. Thn enwi-
wonment 18 dominated by one thing:
choice. Technology and globalisarion
open up ever mare opporiunities for
individuals and frms to collect ko
mation and conduer economic activiny
outside wadidonal structures. While the
age of mass procuction lowered the
costs of procuets at the expense of limil
ing choicés, modern “Hexible” production
swstems both lower coste and increase
choice. Consumers have more chowe
over where they spend their money.
Producers have more choice over which
sypphiers 10 use. Sharehiolders have more
choice over where o put their money.
with all that choice around, future com
panies will have w be very fexble in
order to guickly adapt to the changing
ervironments if they are © survive &
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vorabulary 1 8 Find the words in the text to describe people who:
work independently or on short-term contracts

are willing to take risks

are willing to invest in new and/or risky business projects
1 express a wish to buy something

make goods

& own pan of a company

O S

M

#% Match the words with the definitions.

I bureaucracy ———— a goods of the same quality and design
2 Nattened hierarchy i b inflexible system of administration
i standardised products ¢ rent a building on a temporary basis
1 lifetime employment d more middle than senior managers
5  merger ¢ buildings and machinery a
6 customised COmpany owns

tangible assets [ permanent jobs
8 lease ¢ made for a particular user

b when two companies become one

¥ which of the following types of company do the words from
exercises 1 and 2 refer to?

Corporations Today's i~
of the past multinationals

bureausracy freelancer

All of them

Online companies
gnmprensur

“peating  Can you think of examples of these company types?
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e theck Present simple and continuous

11 Complete the rules below with simple or continuous.

The present describes The present describes
o facts that will not change d things happening now

b regular events and processes ¢ lemporary situations

¢ ascheduled event f future arrangements

Note: The continuous is usually not used with the following:
ownership (have, want, need, etc.)
sense (look, sound, feel, etc)
emaotion [ opinion (like, love, hate, think, believe, eic)
routines {usually, always, sometimes, etc.)

© | Match the following examples with the rules a-f.

I The first answer isn't a very positive one.  simple (2)

' Dramatic changes are taking place in company structure.

3 They then sell it to the highest bidder and move on to a new idea.

4 Business doesn't start on the stock exchange until tomorrow at 9 am.
5 Freelance workers are designing the computers while demand is low.
Is he meeting the shareholders on Monday?

tice Complete the text below with the appropriate form of the present
simple or continuous.

Will the corporatio
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Work in pairs. Find out about a typical day at work/the weekend
for your partner and what he/she has planned for next week.
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Vorabuiary 2 Companies and careers

1 Study the two very different company structures below. Which
type of company, mentioned in the text on page 9, does each of
these structures represent?

Transatlantica, Inc.

President
Harry Wilson

Board of

Management
Information | Hisman Lng&l ﬂ'airs Fmatu:t;:'.. &rumunitatlons-
Technalagy Resources ireciy Bilactnr L8
.- Dhrvector Diracior i

Van Hai Wong Sally Nielson -N1ca1'.u-]ju_;‘.tpx;r_. . ; Egmmlf Haryﬁtmmmuns

I Spearhead Electronics Ltd.

Factory -
eEd Paul Phillips
Electronic BT mﬂalﬁmspna
supplies Ltd, : Sutuﬂnm twd
Manager | : S Mandger

deryPackad Eé:'.fi’a_m_’es'f

Spearhead Electronics
General Manager

Always Ansivers Jeff Hynes
Call Centie
Sﬂuﬂnn
_ Masagar 'tel_zrctu Hiu
Jitl Black

©% Look at the structures again and answer the questions.
At Transatlantica, Inc, which division or department deals with
I computer programming and software?
¢ trade unions?
i new accounting principles?

patents for new products?

Al Spearhead Electronies Lid.,

> which company provides parts to another?
what is the name of the company in the logistics sector?
which companies are in the services sector?

5% who is in charge of the manufacturing company?
which company is a subsidiary?

12 8 Unit |



Carezr siills Talking about your job

When meeting people for the first time in both professional and social
situations it is common to exchange information about your job. The fellowing
phrases are useful for describing what you do.

My job entails/invalves ... I'min charge of ...
I'm responsibie for ... i reportto ...
I work far/under ... I'mahage ...
Listening 0 Listen to several people from the companies on the opposite page

talking about their jobs and complete the following table. Which of
the above phrases do you hear?

name duties no. of workers  phrases used
Jeff Hynes lizising /dealing with | B praject my job involves ..,
. octher companies managere

ad

Writihg  Look at the job profile below. Write similar profiles for the people
in the listening activity above.

Name: Van Hai Wong ;
Present position: Director of Information technology at Transatiantica, Inc.

Present responsibilities: In charge of a team of 25 people, who purchase
and maintain all company IT hardware and services,

Speaking  Using the profiles, take it in tums to role-play introducing yourself
and talking about your job.

| Cutture at work Hierarchy

Some cultures prefer steep hierarchies with many levels of management,
clear roles and very powerful senior managers. Others prefer flat hierarchies
with more equality and flexibility. What is common in your country? Which
would you prefer to work in? Why?

Linit 1 W13



| Dilemma: The virtue of necessity

Brief

A serious safety problem is threatening the future of Transal, a pipeline
company. Hundreds of yearly accidents have led to high absenteeism,
causing lost time, low morale, unsatisfactory efficiency levels, falling
profits and a falling share price. Press articles about the company's lack
of concern for its employees are having a very negative effect on
customers, shareholders and stafl. If the company is 10 survive it must
develop a 'safety conscious culture’, The question is: how?

[ Task 1

Look at the three options open to Transal and discuss the potential

benefits and disadvantages of each one.

| The Intemational School of Industrial Engineering
Send all technical staff members on an intensive ‘safety awareness’
course run by a high-profile school of engineering, The course is very
expensive but has an excellent reputation. This will be emphasised at
a press conference organised to announce the new company plans.
On their return, the managers will train their teams. The forecast is
to have improved safety conditions by this time next year.

?  Stanford, Traynor & Weldon Associates.
Bring outside consultants into every subsidiary to organise
training schemes for all employees over a period of six months.
This would be more expensive but would give low-level workers
an opportunity to speak to experts and to point out
problems. The results should be almost immediate and the
experts would be on hand to talk to the press.

3 Safety Charity Challenge
Offer 1o give a sum of money to 8 community charity of the
workers' choice every time they eliminate a safety hazard.
An untested idea suggested by the communications
department. If successful, it could lead to a lot of
positive publicity and be very cost-effective. However,
it relies on the employees’ willingness to take part
in such a scheme. There is no knowing how long it
might take to improve conditions,

| Task 2

Choose the best option and present your
arguments to the class,

Write it up

Write a brief email to the Transal board
recommending the best option and giving
reasons for your decision. (See Style guide, pis.)

148 Unit |

| Decision:

Tum to page 141 and see what
happened when a famous
British company was faced with
the same dilemma.




