YOU

Background

You|uice Inc., based In Montemrey, Mexico,

sells ready-to-drink juices all over the world.

It was originally a Mexican company, but it is
now owned by a large US corporation. You|uice
is currently looking for a Sales and Marketing
Director for its sales facilities in Brazil, Argentina
and Calombia,

Recently, sales results have been poor. Overall, sales
revenue was 35% below targel, The reasons are:

# Sales staff are not highly motivated, and staff
turmover is high.

The Sales Managers say that the low sales are
due to strong competition in this segment of
the market,

The previous director had no clear strategy for
developing sales.

Mot enough market research has been done,
and the customer database does not produce
reliable results,

A new appointment

There are three candidates for the position of
Sales and Marketing Director. They all work for
YouJuice in either Mexico or one of the foreign
subsidiaries. The new director will be based in
53o Paulo, Brazil. Here is an extract from the job
description for the position,

The suceessful candidate will be responsible for:

= incmensing sabes and developing marketine
strmlepics

= poordinating the work of the sales ieams 5o that
they are more motivated and effective

= camying out market reseanch o improve custiomer
numbers,

The suceesiul candidate will be:

= a sirong pesonality with lexdership qualities

= merpeic. dynamic . and enthusnstic .

HeShe will have:

= n pooeld academic back prownd and relevant work
EXPENEence

= orpanizational and interpersonal skills

= numeracy skills ind anal ytical ability

= ool linguistic abiling.

Thee positicn will invalve frequent tmvel i the

thnee coumries.




Profiles of the candidates

Read the essential iInformation about each candidate. Then listen to the Interview extracts.

off} CD1.11, 1.12 Juana Ramos

Juana Ramos

Mexican, aged 30

Married, twao

chilldren {seven and

nine years okd)

Education

= University degree
in Economics

= Studying for a
Mater's degree in
Madk eting idstance leaming)

Experience

= Has wiorked for Youluiee since leaving
Ui ersi iy,

= Woded in markel mseanch o one year,
then in sdles

= Hax a good knowledge o f computing;
numeate

Adhievements

Top sales representative in the last five years

Languages

Fleent Spanish and halkian; good standand

of English;intermedi ate Portuguese

Interviewer's comments

Astrong, charsmatic personality. Very

competitive. Mot afraid to speak hermind,

even if it upsets colleagues. Agood semse

of humar. Wants 1 advancein her career

& quickly as posshie. inteligence test (0

wery high. s she diplomatic? interpersonal

shills ?

Writing

off§ CD1.13, 134 Chantal Lefewre

L

Chantal

Lefevre

Switss, aged 41 -

Divarced, one child

{five years dd)

Education

« University degree
in Business.

e W
= Diglama in Marketing
Experience
= Twwo pears’ market reseanch, then over

15 years’ sabes andmarketing in various

companies, induding one year in Spain

and six years in Portugal.

» hoined Youluice three years ago assakes
representative in Switzerdand. Very hand-
wiorkng. Has done an exallent jab and
eamed large bonuses each yeat

Achievements

A good sales redond in all her previous

psitions

Languages

Fuent Portugues & intermediate Spanish;

excellent English

interviewer's comments

A quiet, modest person, but very eager to

peogress in her career Answered questions

directly and honestly. A socidble peson

She's chief organizr of her local temnis club.

Befieves that fie new director should invobee

staff in all decisions. Intelligence test (11

average. Leadership qualities? Decisive?

B

o} CD1.15, 1.16 Jeff Sande rson

Jeff Sanderson
Amenican, aged 54
Single

Education

Experience

Jomed Youluice 20 years ago. Hx always
wodked in sales In thelast five yeas, Sakes
Manager {France and italy) .
Achievements

Has increased sales by 8% in the five-year
periad

Languages

Fuent English and Partuguese; Spanish:
good reading skilk, needs to imgrove hes
oral aoility

Intenyewer's comments

Aseious pesson. Respecied by his staff.
Has a swong sense of responshility. § am
a mmpany man” Mot very creative. Believes.
new ideas should come from staff. Some
staff say he's 2 wokaholic and difficult
1o get to know Very interested in South
Amenican cultures. nelhigence test (1)
dbove avemge Why does he reallywant
the job? Energetic enaugh?

Complete this e-mall from the head of the interviewing team to Claudia Lépez,
Regional Director of ¥ oujuice. Write about at least three strengths of the candidate
youhavechosen, Explain how these strengths relate to the jobdescription.

Ta: | Reglonal Director

From: | Head, intewviewing team

Subject: | Appointment of Sales and Markiting Dinector (Brazi, Amen t'm;l. Co&m:n l:na]_ |

Dear Claudia

We recently interviewed three candidates for this position.
We have decided to appaint ...
I wil briefly describe the candidate's strengths and explain the reasons for our decision.

il



